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Vision Statement 
Barnhill Memorial School: Learning today, leading tomorrow. 

Apprendre aujourd’hui, diriger demain. 

Mission Statement 
Barnhill does their best – Better Every Single Time

Barnhill fait de son mieux, encore mieux a chaque fois. 



School Profile
Located at 750 Manawagonish Road, the school opened its doors in 1951. Today the school consists of grades 6, 7 and 8 and has a current population of 349 students. The current full-time staff consists of 2 administrators, 22 teachers, 15 Educational Assistants, 1 Behavior Intervention Mentor, 1 Administrative Assistant and 4 custodians. 
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Strengthening PLP Practices with Inclusive Academic Practices
	Priorities 

· Dedication to inclusive education
· Increase of collaboration between EST-R-Classroom teachers-District coaches/leads
· -Higher quality PLPs

	Goal

By December 2026, the school will increase collaboration between subject teachers, EST-Resource teachers, and District Coaches by implementing a structured PLP process. This process will ensure that 100% of PLPs for identified students are collaboratively developed, reviewed at least three times per year, and implemented with documented follow-through.
	Strategies 

1. Establish a Structured PLP Meeting Cycle
-Create a shared calendar with protected meeting times for teachers, EST-Resource, and District Coaches.
2.Staff training on the PLP documents:  
-Develop clear expectations for each team member’s role (subject teacher, EST-Resource, District Coach) during PLP development and review.
3. Build Teacher Capacity Through PD
Offer training sessions on:
· Writing meaningful, measurable goals
· Universal Design for Learning (UDL) and differentiation
· Using data to inform PLP updates
· Provide quick reference guides and exemplars.
· Best practices for teaching students with LDs

	Timeline 

January 2026- December 2026 

· Schedule three PLP review meetings per year (Fall, Winter, Spring).


-Monthly monitoring by EST-R attendance at PLCs
-Data from reporting periods (December, April, June)
-Feedback from teachers and coaches on the PLP multiple times per year
	Indicators of Success

1. PLP Completion & Review
-100% of PLPs for identified students are completed collaboratively using the structured process.
-PLPs consistently include measurable goals, current data, and updated accommodations.
2. Collaborative Engagement
-Attendance records show regular participation from subject teachers, EST-Resource teachers, and District Coaches in PLP meetings.
· Staff surveys/reflections indicate a 90%+ reported increase in clarity around roles and shared responsibility in the PLP process.
3. Implementation Fidelity
-Classroom check-ins show that accommodations are implemented in at least 90% of observed instances.
-Teachers report that strategies outlined in the PLP are being used consistently across settings.



 

















School Wide Behaviour Alignment 
	Priorities 

 -Consistency and collective approach to behaviour
-Common language  
- Maintaining a Positive Learning Environment
-Reinforcing of positive behaviours
	SMART Goal 

· By December 2026, the school will strengthen positive student behaviour and overall school climate by ensuring the consistent implementation of school-wide behaviour expectations outlined in the BOLT Matrix. Consistency will be demonstrated through the use of common language across 100% of classrooms, aligned responses to behaviour incidents, and monthly reviews of school-wide behaviour data to guide interventions and improvements.
	Strategies
 
1. Embed PBIS (BOLT) for Behavior data (collected monthly)
2. Meetings with student focus groups
3. Recognizing students at monthly Celebrate assemblies
4. Update BOLT matrix 
5. Tier 1 intervention instruction will be offered to all staff
6. The completion of Proactive and Deescalation module offered by Department by all staff
7. PBIS standing item on staff meeting agendas
8. BOLT blitz to reinforce positive behaviour based upon strategic goals.
9. Increase frequency of BOLT Ballot prize opportunities

	Timeline 

January 2026-December 2026

-Behavior tracking will be collected monthly through PBIS initiatives. 
-BOLT matrix to be rewritten in November 2025, launched in January 2026.
-Tier 1 intervention professional learning: January 2026
-Proactive and Deescalation modules completed by January 2026.

	Indicators of Succes

1.Decreased negative behaviors as tracked by code forms and office referrals and incident reports.
2.Improved results on student and staff surveys
3.Increased evidence of predictable, positive routines throughout the school (specific space matrix posted and reinforced)
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